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More of a Good Thing…

Ohio’s Replication of Iowa’s A2J 
Intake Template



LAWO’s A2J Intake TIG

� Legal Aid of Western Ohio (LAWO) submitted a 
$30,000 TIG application in 2007 in order to:

� Provide the opportunity for all providers to 
“share” in the intellectual capital and 
investment made by Iowa and LSC;

� Provide Ohio’s legal services providers with 
24/7 online intake capabilities via a link 
through the Ohio Legal Services statewide 
website;

� Provide people in need with the ability to 
contact legal aid at all hours of the day and 
night.



Resources Involved in the 
Ohio LAWO A2J Intake Project

� Ed Marks, Litigation Director, Legal Aid of Western Ohio 

� Debra Jennings, Supervising Attorney, LAWO

� LAWO and Statewide Intake Staff

� Cynthia Vaughn, Ty Acker, Jeffrey Fortkamp, Ohio Legal 
Assistance Foundation

� Rachel Medina, Chicago-Kent College of Law

� John Meyer, Center for Computer-Assisted Legal Instruction

� Will Shryock, Network Administrator, Advocates for Basic 
Legal Equality (ABLE)

� Aaron Worley, Pika Software (Case Management)



LAWO’s A2J Intake TIG

� For LAWO, link from the statewide 
website will connect to a server 
within LAWO.  



Access through Ohio Legal 
Services Statewide Website

Link for LAWO 
(and other 
participating  
providers) will 
be available 
under the “Find 
Ohio Legal Help”
directory section 
of the Ohio 
Legal Services 
website. Click here to complete theClick here to complete the

online intake applicationonline intake application



Ease of Creating the LAWO Template



The “Script”…

� The script from Iowa’s initiative is 
being used as the “starting point”
for the Ohio intake initiative.

� The script will be reviewed by all 
participating Ohio programs and will 
be edited based on the individual 
intake process for each program.



LAWO’s A2J Intake TIG

� User will complete the interview; 
the information gathered from the 
interview will be passed to LAWO’s 
Pika case management system, 
specifically into a staging area 
(pending review).



LAWO’s A2J Intake TIG

� Staff at LAWO will review the 
information and process it just like 
they currently do with Hotline 
inquiries.



Ohio Web Intake



Project Management

� Best practices in project management will 
be applied to all stages and phases of the 
Ohio A2J Intake project.

� Actively using:
� Microsoft Project

� Issue Tracker (Kaivo tool)

� GoToMeeting / GoToWebinar

� Other:  Poverty Law Survey Tool 



LAWO A2J Intake Project Plan



LAWO A2J Intake Project Plan (continued…)



Concerns about online intake

� Conflict checks

� Third party applications

� Inaccurate financial or other 
information

� Deadlines

� Missing contact information for 
applicant

� System flooded with applicants

� Privacy and data security



Benefits of Online Intake

� Increased access, especially in rural areas

� Increase customer service, particularly 
during times when staff are on vacation or 
sick or during staff shortages

� Decrease stress on staff by reducing the 
amount of time spent gathering basic 
information so they can help more people

� Less data entry, more time to work on real 
problems



Questions? Contact Information

Hugh Calkins

Consultant

Email: hughcalkins@mac.com

Eve Ricaurte

Iowa Legal Aid

Phone:(800) 532-1275 x.1670

Email: ericaurte@iowalaw.org

Cynthia Vaughn
Ohio Legal Assistance Foundation
Phone: (614) 728-6930
Email:  cvaughn@olaf.org

Slides available at http://tig.lsc.gov.


